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Abstract: The study aimed to identify the level of availability of organizational immunity at the
National Commercial Bank in Benghazi from the perspective of branch managers in the region. The
study focused on three dimensions: organizational learning, organizational memory, and organizational
DNA. To achieve its objectives, the researcher adopted a descriptive analytical approach, conducting a
comprehensive survey of the entire study population, which consisted of 42 managers. A questionnaire
was used as the main data collection tool, and the data were analyzed using SPSS. The findings revealed
that the overall level of organizational immunity was moderate, with "organizational memory" ranking
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first with a moderate level of availability, followed by "organizational learning"” with a weak level, and
"organizational DNA" coming last, also at a weak level. Based on these results, the study recommended
enhancing organizational immunity by redefining the bank's future vision and developing policies and
procedures that strengthen its ability to anticipate and address internal and external threats and risks,
ensuring business continuity.

Keywords: Organizational immunity, Branch Management, Benghazi Region, National Commercial
Bank
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