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Abstract: This study aimed to identify the reality of applying Lean Management at Al-Sharara Al-
Dhahabiya Oil Services Company in Tobruk, Libya. This was achieved by measuring the availability
of its core dimensions: Workplace Organization (5S), Standard Work, Continuous Improvement
(Kaizen), and Multi-functional Employees. The study adopted a descriptive-analytical approach,
utilizing a questionnaire distributed to the entire workforce of the company in Tobruk, totaling 32
employees .The results revealed that the availability of Lean Management dimensions was at a low
level, indicating a lack of actual application within the surveyed company. Furthermore, the analysis
showed no statistically significant differences in the respondents’ perceptions attributable to the "years
of service" variable. The study concluded with several recommendations aimed at enhancing the
management's capability to adopt and implement Lean Management principles effectively
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