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Abstract

The study aimed to identify the impact of strategic orientation on improving the effectiveness of
strategic decision-making from the perspective of administrative leaders at Al-Rayhan Food Industries
Company. The researcher used the descriptive analytical method and a questionnaire as a data collection
tool, distributing (35) questionnaires, (31) valid questionnaires were collected from all managers in the
company, and the Statistical Package for the Social Sciences (SPSS) program was used, the study
reached several conclusions, the most important of which are: that the overall level of the two variables,
entrepreneurial orientation and the effectiveness of strategic decision-making, was high. The results
also showed that there was a statistically significant effect of entrepreneurial orientation, with all its
dimensions combined, on the effectiveness of strategic decision-making, The risk-taking dimension is
the most influential factor in the effectiveness of strategic decisions, and the study recommended the
need to promote the company’s adoption of an entrepreneurial approach, develop a culture of calculated
risk-taking among company managers, enhance organizational flexibility, and support proactivity and
seizing opportunities.

Keywords: Entrepreneurial approach, Strategic decision-making, Al-Rayhan, Food Industries
Company
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